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Whesn the golng gets tough, the sough

gt going.” This could be the motto

of Matrix Compepts Holdings Nhd

group mangging direceor Datuk Leo
Tian Hock,ome of the twoe reciptents of The Edge
Melzysia Outstanding Property Entreprenesr
Award Jo17,

“Life can newer be plain wiling, snd it's the same
for the buriness world.” he telis Oity & Country.

Hawving westhe thoree rovessions U lar,the
kampury bay from Bkt Pelanduk, Negest Sembl
fan, kas emerged strovger and wiser,

He recomnts his econoo ardehips it 198550
webeny he was sill in the job market, follmed by
the Asian and global financial cnses in 1997798
und 00805 respectively niter he had become an
VNI e

“Facing theee sconomic crses was really & tough
one, [ must s3y. But on the cther sde of the coin,
there wre always opporcunities in 4 crisis Capital
b on thee by resding the nsarket well and daing
the right things, such 2s forming strategic part
nershups,” he sy, referring to s M years of ex-
peerience b the industyy with techedenl know-hine
ution and developement and riding out
mic storms through operatioval effickency,

Fterestingly, 3 was in 1997 that Matrix Cosy
cepes, which was estahlished in 1996, bunched izs
maiden project, Taran Bahauy, in Bahan, Neged
Sembilan, The 555 wedivim 10 low-cast 1-sotey
Tesides were sold out within o yess despite the
fimancial turmaoil i the region

“That was 2 maoc brenkthmough,” recalls Loy,
having tastod swoet sucoess and but u repotacion
tor himeell in the lucrwtive property sscton

1o atwd hiscompuny grined moeo prominence
following two flagship jolnrventare endeayeurs
signes 2005 — Bandar Sn Sendayan in Serem
with Metteri Besar [nc of Negerl Semnbilan
snd Randar Serl Implan in Xluang with Xoperas
mah Negert Johor Bhil
s marked un fmpostas mike
stone 111115 history in May 2003 when it was Ssted
on the Main Boand of Bansy Malyysia “Hitting the
gong an the listl wivi Curtiinly one of my
pooudest moments. itwas ke o dyesm come true
for a target 1 had set in my younger dnys. 1t yeas o
Dbig revognition,” Lev says, whose comparny also ey
tevedd the ball of fame of The Edge Rilllon Ringgit
Chab the following yrar

How it all started

Looking back, the $9-year-old indwstry veteran
certainky had his fair shure of highs and lows in
Hfe-Barn ihto  poor family, Lee's seconidury ede
cation was dissupeed when he bad to switch from
Chrung Hua Port Dickeon to o governnserst schoul
Decause Bis femily cunld affoed the tuition
less turely five months after be hod jvined the
Chinese independent school, B fmght his way

If youdon't
Know your
business
you create
inefficiencles,
which cost
money
unnecessarlly,”
Lee

up and subsequently sarned his bachelor's degree
in Housang, huilding snd Munning, makoeing in
Building Ecomamics s o guantity surveyor, from
Univer Sains Makaysin in 1983,

1 aarrend work s & project executive with o
deeeloper In Johor right sfter gradoution. He then
rose throngh the ranks at different comgaor
nsdistant project manager, project manager, <o
strsctlom snasager, geveral manager and masaging
direcror before founding Matrix Concepta,

Throughout bis journey from Bis bumbbe be
wnnl to bending » company with s market
rapatalisation of RMLS billion and mare than 600
employers, one thing hus been deur to Lew — de-
wloping peopy thsrougls ¢

*I koo how people f poor families feel
ood face n getting educatio he down to
earth coeportate capetadn, wi also takes inspisstion
froen other savcessful business people “During oy
vansity days, 1 told myself that 1 wanted to grv ot
of poverty and start sy own business Whan you
have the fimandal means, you can do many pood
things for others”

Lo b o philanthropist who chiampians vanous
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charitnble cmrses in 200
tatnx Cumoepts shares wooth abio
to the fourdation of Chng Hua Porr Dicks
benvefits from the dividends and bon
Punds are utiiised 101 lmproving the teucbers’wl
fare through yearly boauses and helping needy
stuilents comnplete their studies oversens

Reclpe for success
“1 you nchieve what you wans 1 life, thot 1 soc
oess 11 you are hetnor than wihiar you were 10 yean
ago, you are succeasful 100, says Lee, sharing hiy
philosopity of life

Fle bas o pragrnatic recipe fix
good grasp of the ins and cuts of & business, taky
ooe step ot timoe wod work hard

*You must know yor busness and do wha
you kniow best,” lie odvises, which shoudd serike
chord with yosmg people aspiring to become entne
prenmenrs. “Make sure yoo plan casefully frow th
ng and set your targets accondingly alony
ever rusds into nction because you him
the capiral oo based on hwassay, particalacdy i yon
harve lemited resources 1f you don 't know yo
ness, you creote ineBciencies. wivich
unecekaktEy. L cecher 10 Know yousy
you have to be bands.ca

*wWhy = it that, grven the same products, sonmy
preophe can msake profits Dromm selling them chuspl
% cannot? The answer des in hands ce
nrededee. 10 ourcase, we manage qualityand cos
ety thoongeh our sibsddiacies for addaxd ofhoiem
nd competitlveness Effective
15 ke to profitability because it affec

“1 vy boen very fortumate because my industy
exporience allows oe to oam
very hunds - on persan. My peactical knowledze zive
w8 better understanding of the macketplao: sm
the things § da inchadiog how § market my peoducrs

Lee belioves that adopting 3 below the market
prios stemtegy muy 00 be o bed ides, after all
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